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Minutes 

 

Members Present 

Ms. Cathy Harlow, TASD Superintendent 

Mr. John Clark, TASD Business Administrator 

Mrs. Leslie Estep, TASD Director of Curriculum and Instruction  

Mrs. JoLynn Baran 

Mrs. Anita Goodman 

Mr. Gary McGovern   

Mrs. Deb Hoover 

Mr. Edward Hull      

MDJ Fred Miller     Members Absent    

Mr. Robert Smith     Dr. Grant Hormell 

       Mr. Theron Glenny 

       Mr. Jeff Long 

       Mrs. Marie Makdad  

Mr. Neil Smith 

Mrs. Julie White 

       Mr. Lucas Woomer 

 

 

Superintendent Harlow opened the November 5, 2015 meeting of the TASD Superintendent 

Advisory Council (SAC) at 5:30 pm by welcoming new member JoLynn Baran, asking 

committee members to introduce themselves, as well as review the minutes from the 

September 3, 2015 meeting. 

 

As follow up items from last meeting, Superintendent Harlow offered the following: 

 

 Traffic issues are better at the beginning and the end of school day. 

 

 Ms. Harlow stated that the new fence along Hospital Drive would be open during the 

instructional day for students to be able to access the hospital campus.  MDJ Miller 

expressed a personal concern of safety with the fence.  He believes that the Middle & 

High School is now fenced in on two sides and the 6ft. opening doesn’t seem like 

enough for an evacuation situation.  Also, he does not see that students were causing 

issues to the extent that warranted the fence.  Mr. McGovern suggested that the best 

resolution might be an additional gate.  Mr. Clark stated that it is possible that the district 

may need to review how students are exiting the building on those two sides.   

 

 



When Ms. Harlow asked the committee to voice any concerns and/or issues from the 

community, the following discussion ensued: 

 

 Mrs. Goodman voiced concern over the length of the time slots for the Middle School 

Parent Teacher conferences, indicating that 8 minutes does not seem like enough time 

for teachers and parents to have quality conversations.  She wondered if this time 

constraint discourages other parents from attending.  Mrs. Goodman also stated her 

appreciation that the teachers have always been responsive at other times outside of 

conferences. 

 

 MDJ Miller expressed that the community should be pleased that the TASD is 

academically and financially stable and that the district is lucky to have a supportive 

school board. 

 

Following the sharing of questions and concerns, Ms. Harlow presented a summary of the 

district’s newly revised All Hazards Plan. 

 

The All Hazards Plan is divided into 4 areas: 

 Prevention/Mitigation 

 Preparedness 

 Response 

 Recovery 

  

Some comments and questions regarding Supt. Harlow’s presentation included: 

 

MDJ Miller expressed that he believes that Officer Bub is an invaluable asset to the district.  He 

stated that his feelings are based on both his work with law enforcement and also as a parent of 

a child in the school district.  Ms. Harlow stated that, every year, the senior class indicates on 

their exit survey that they feel safe with Officer Bub in the district. 

 

Mr. McGovern asked if the district has a scenario in the plan that addresses a situation where all 

of the communication systems would fail.  Ms. Harlow and Mr. Clark answered that the district 

has a variety of communication methods, both analog and digital and that this gives the district 

personnel some flexibility in the event that this would occur.   

 

Mrs. Hoover asked about the reaction of the teachers and staff toward the plan.  She recognizes 

that there is a lot of responsibility on the shoulders of the staff and asked if there has been staff 

training.  Mr. Clark suggested that the overall training, coupled with the 5 minute scenario drills 

that will be taking place are situational training for both the staff and the students. 

 

Mrs. Goodman stated that she still has concerns about the exposure to the outside that the 

windows in the middle school cafeteria provide.   She also is concerned that, in the event of an 

emergency, there is no fast way out of that area of the building. 



 

To conclude the meeting, Superintendent Harlow asked the group for presentation ideas for the 

next meeting.  It was determined that the topic would be Special Education. 

 

The meeting was adjourned 6:54pm. 

 

The next meeting will be held on January 7, 2016 at 5:30pm in the TASD Board Room. 


